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BAO CAO

V/v: Két qua hoat dfng sén xuat kinh doanh nam 2020
K¢ hoach sin xuét kinh doanh nim 2021
(B4o cdo tai Dai hoi co dong thuong nién nim 2021)

Kinh thwa: Quy Cé déng Cong ty Cé phan Armephaco

Niam 2020 12 nim kinh té ca nude tiép tuc gip nhieu khé khan, tap the lanh dao va
cong nhan vién Cong ty Cd phan Armephaco da nd luc ¢6 gang san xuat kinh doanh dé
hoan thanh cac chi tidu @& ra. Toi xin thay mét ban diéu hanh bdo cdo vé hoat dong kinh

doanh nam 2020 ddng thoi dé xuat ké hoach kinh doanh nim 2021.

__ _PHANT: ‘
TONG QUAN NEN KINH TE, THI TRUONG
VA NGANH Y TE NAM 2020

I. BOI CANH CHUNG:

% Nim 2020 kinh té thé gidi cling nhu Viét Nam phai chiu nhung tac dong nghiém
trong ctia dai dich Covid-19. Tuy nhién Viét Nam la mot trong sd it cac nudce kiém
soat tot dich bénh va van ¢6 tang trudng duong, du kién dat 2,0%.

% Song kinh té — xa hoi thuc sy dang d6i mat véi rat nhiéu kho khin, thach thuc, bao
gdm ca nguy co di vao suy thoai kinh té nhiing nam tiép theo. Tiéu ding han ché, ty
16 that nghiép gia tang, nhiéu doanh nghiép tam nging hoat dong.

% Trong 7 thang dau nim 2020, binh quén mdi thang ¢ khoang 9.060 doanh nghi€p
dong cira. Trong giai doan cach ly xa hdi, c6 22.700 doanh nghiép tam ngung kinh
doanh ting 33,6% so véi cung ky ndm ngodi; ¢ gin 14.000 doanh nghiép ngimng
hoat dong cho lam thu tuc giai thé. Khoang 5 triéu lao dong bi mat viéc, gidn viéc
hodc nghi viéc ludn phién

% Dén nay, dich COVID-19 tuy da co ban duge khéng ché & Viét Nam nhung con
dién bién phirc tap trén thé gi6i. XuAt nhap khiu, van tai gap nhiéu kho khan, doanh




H.

nghiép van ding trudc nguy co thiéu nguyén lidu san xuat. thu hep quy mod va tam
dirng hoat dong.

TINH HINH NGANH Y TE

Chi ngan sach cho y t¢ dang tang, khoang 2%; tiém ning phét trién lau dai, sang
sua.

Tuy nhién céc doanh nghiép hoat dong trong linh vyc nay (nhdt la cac bénh vién) lai
chiu giam doanh thu déang ké, do nhu cau kham chta bénh giam cuc bo, trong khi
phéi gia tang chi phi co cong tac phong chong dich bénh covid 19.

Ngudn nguyén lidu duge pham nhdp khau tir Trung Quoc va An Do von di chi€ém
hon 80%, nay gia cao, khan hiém lam nhiéu doanh nghiép duoc phai tam dong cua.

Nhiéu Cong ty san xuat duge pham 16n ghi nhén thua 18 trong nam 2020 nhu
SPM, Dugc phém Ha Tay, Dugc phém Bén Tre, Duoc Lam Df’)ng.

Vé thi trudng thiét bi va vattu y té van ghi nhan tang trudng nhe, dic biét 1a cac
thiét bi, vat tw phong dich. V&i didn bién tinh hinh dich bénh thoi gian qua. trong
lai Chinh phii tiép tuc diu tu mua sim manh cho cdc bénh vién va co so'y té.

Bo Y té da cong khai két qua dAu thiu trang thiét biy té trén Cong thong tin. 50.000

trang thiét bi y t€ duoc cong khai gia tring thau, 1am co s& cho cdc co quan chuc
ning va bénh vién tra cou.

IV. TINH HINH CONG TY

Mac du van nhan dugc sy quan tam, gitp do, tao diéu kién, tuy nhién Cong ty van
chwa nhén duoc nhiing chu chuong mang tinh dinh hudng, dai han tir c6 dong lon
Tép doan T&T.

Céong ty van chu yéu van 1a duy tri hoat dong san xuét kinh doanh véi cac nganh
ngheé, san phém, linh vuc truyén théng => trong bdi canh thi truong ngay cang gt
gao, khach hang, thi phan giam din do anh hudng ctia dich bénh cling nhu co ché.
Viée khai théac loi thé dit dai bi siét chit => mic du cac ndm trudc day ludn la thé
manh cua Cong ty.

Cong ty thuong xuyén phai tiép cac doan thanh tra, kiém tra => do 2020 la tron 10
nim Coéng ty cb phan hoa.

Pay la nim ghi nhén 3 nha may tip trung manh vao dau tu day chuyén, may moc,
thiét bi, nha xuong dé dam bao ning luc san xuét va thAm dinh => phat sinh chi phi,
tién do san xuét chim lai.

Khoé khan vé ngudn von do du an chdm thanh toan. céng no kho thu hoi, hang héa
chim Juén chuyén
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% Tinh hinh tai chinh. dong tién tiép tuc gip nhiéu khé khan: Chi phi 1ai vay on: thu

dicu kién vay.

PHAN II

KET QUA HOAT DONG SAN XUAT
KINH DOANH NAM 2020

hoi no xau cham: mot s6 ngdn hang tam dirng hop tac, sict han mure hodc ndng cao

» Tiép tuc gip kho khan trong viéc thu hit nhan sy c4o cap; thiéu hut nhén sy chat
luong cao, dic biét 1a cdc nhan su cho cong tac kinh doanh, ban hang.

I. KET QUA HOAT PONG SXKD
Doanh thu Loi nhuan
: a Ké Thye Ty 18 Ké Thye | Tylé
1 oo vl hoach hién |TH/KH | hogch | hién |TH/KH
2020 2020 (%) | 2020 | 2020 | (%)
I | CONG TY ME | 1.037.733 | 703.624| 68% | 17.300 | 19.109 | 110%
As Vi A
1 f;ho‘ VPeong | 35972 | 579.666| 69% | 12200 16.921| 139%
Phong KD s6 2 80.000 |  84.000 | 105% 300 400 | 133%
Phong KD sb 9 35.000 | 16.096 |  46% 400 207 | 52%
Phong du 4n 270772 | 167.136| 62%]| 5.000| 3500] 70%
Fheng K 50.000| 28853|  58% 500 738 | 148%
doanh | 1
Yauphong 400.000 | 283.581| 71% | 6.000| 12.076| 201%
cong ty
2 | CN Cin tho 5.400 5.400 | 100% 500| -401| -80%
3 | CN TPHCM 16.561 | 17.557| 106% | _ 1000 776 | 78%
4 |XInEMEPDT 0000 | 101001 S6% | 3600 1813)  50%
Drong d6:- T | 160000 79.009| 49%| 2500|480 | -19%
_— T 4D 17.000|  20732| 122% so0|  1033| 207%
S il 3.000 1260  42%| 1000 1260 | 126%
ANC TV
I SS;G I 216.000 | 297205 | 138% | 6.310| 5.628| 89%
1 [Cty120 180.000 | 177.498 | 99% | 4.510 | 3.698 82%
s do:-Ttr |\ ys0000| 152284| 102%| 3.710| 3.198|  86%
T KDTM | 29.500| 24.824| 84% 3000 200 67%
- Tir thué 5001 __390| _78% 5001 _ 300] _ 60% |
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7 Congly 130 | 36.000 29789 | $3% | 18000  L131[ _63%
e Y o
[Trongdé:- T | ,q000|  23.009| 79%|  s00|  210|  26%
SX |
Tk KD\ gopp|  5840|  97% 100 00| 90%
™ | i |
e | =
= T .000 040|  94% oo0 | o00| 100%
| MB L SR SONEL SFEUEnors ISP b i
3 | Cty150 180.000 | _ 89.918 50% L 799
gﬁ’”g do:-Tir \ 1s0000| 62.758|  42%
“TeKDTM | 29.500] 27.160| 92%
111 | LIEN DOANH. 5000 | 8592 172% 5.000 | 8592 172%
TONG CONG | 1.258.733 | 1.009.421 |  80% | 28.610 | 33.329 | '116%
%11 PHI CHUNG KHOI CO QUAN CONG 20420 | 26.070| 128%
CP lai vay 8500 | 15.524| 183%
Trong do CP ldi vay XN150 1.870
CP khau hao 1.500 1.388 93%
CP xe ¢, vé méy bay, dua don cong, thic 300 445 | 148%
CP thanh tra. kiém to4n 600 664 | 111%
CP rugu 3 13 150 115%
CP thué dét 1.399 1399 | 100%
CP luong thuéng Ban diéu hanh, khi nghiép vu, ¥ g
S 8.000 | 6.500 81%
\'LO’I‘NHUAN TRUOC THUE TGANGONG a1
. - Y - - RUIRT T 7259 1 805,

II. PANH GIA CHUNG

1.

-
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V& mit s licu:
T(:)ng doanh thu nam 2020 dat 1.009.4 ty, dat 80% ké hoach nam; so véi doanh thu
nim 2019 chi dat 70%

Khéi VPCT doanh thu ’dat 283 ty, cjat 71% doanh thu KH nam, so véi ndm 2019
dat 70%. Doanh thu khéi VPCT chiém 28% doanh thu toan Cong ty.

Co ban cac don vi khong dat chi tiéu ké hoach. Cac don vi dat trén 90%: Phong
KD2; Céng ty 120; CN TPHCM; Céc don vi dat tir 50 — 90%: Cty 150; Gty 130;
Phong Du 4n; Phong Kinh doanh: Céc don vi dat dudi 50% Céan Tho; Phong KD 9;

Doanh thu tir sén xuét 1a 326 ty, chiém 25% c}oanh thu toan Cong ty; so voi nq.m
2019 chi dat 91%; trong d6 SX dat 301 ty chiem 23%, SX Co khi dat 25 ty chiém
2%.

Doanh thu tir hoat déng du 4n dat 167 t¥, chiém 14% téng doanh thu, dat 62% KH
nam; so voi ndm 2019 vuot 171%;
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& Doanh thu tir hoat ddng thuong mai, dich vu. thiu truc ticp. nguyén licu dat 205

ty. chiem 15% tong doanh thu.
Doanh thu tir Lién doanh dat 8.6 ty dat 172% KH nam;
Doanh thu tir cho thué mdt béng déu dat 5 ty;

Loi nhuan nam 2020 dat 7.2 ty, dat 89% ké hoach nam; so v&i ndm 2019 dat 36%.

2. Nhin xét chung:

Trong béi canh doanh nghiép ca nudc chiu anh huéng nang né cua dai dich covid 19,

r

cach ly x& hoi. nghi luén phién, han ché di chuyén, nhiéu Cong ty 16n ghi nhén thua 1,
trong do co nhiéu éng 16n nghanh dugc va TBYT. Tuy nhién, BDH Céng ty da lanh dao
Cong ty vuot qua kho khan va dat dugc nhiing két qua dang khich lé:

*
e

-,
* '0'

Trong 6 thang dau nam. do tinh hinh kho khan chung do anh hudng ctia dich bénh.
Vin phong Cong ty da ra soat va thyc hién 2 dot giam nhan sy. tong cong 25
nguol.

T chirc trong thé, thanh cong Pai hdi Dang bo Cong ty nhiém ky 2020 — 20235.

Hoan thanh chuyén ddi Xi nghiép DP 150 thanh Cong ty TNHH MTV hoat dong
ddc 1ap tir ngay 03/01/2021: chinh thirc ban giao tir ngay 01/7/2020;

Pu tu stra chita, cai tao. nang cép, mua sim trang thiét bi, may moc. nha xudng,
kho tang phuc vu tham dinh xin gidy phép cho Cong ty 150;

DPau tu xay dung khu mit tién 112 Tran Hung Pao thanh Showroom trung bay san
phdm Cong ty dang san xuat, kinh doanh va phuc vu cic hoat dong thuong mai
lién quan;

Hop tac Nghién ctu, ldp dat. van hanh, nghiém thu va dang ky kioh doanh thiét bi
do tién dinh doi v6i phi cong. may X quang. Xay dung ké hoach, phuong éan, co
ché phan phoi, ban hang.

T4 chirc Dai hoi ¢b dong thudng nién 2020 (du kién vao 29/12/2020)

3. Céc cbng viée chua thye hién dwge theo ke hoach deé ra:

7
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Ban phén vén tai Cong ty Lién doanh Vinahankook (33.2%). Do vuéng mic phép
Iy vé thi tuc dat dai => du kién sau khi Chinh phu dua ra vén ban phap ly quy
dinh vé dat Qudc phong s& tiép tuc hoan tét thu tuc bao cdo Bo va tién hanh thoai
von.

D& xudt cb dong 16n phuong an ddu tu dy 4n nha may san xudt dugc => van dang
trong qua trinh trién khai => do thiéu nhan sy tryc ti€p trién khai.

Thanh 14p san giao dich nguyén li¢u san xudt duge quy md l6n. Hién dang hoan
thién céc thi tuc phép 1y => xin gidy phép kinh doanh. stra chira cai tao kho, hoan
thién hé thong web, tuyén dung nhén sy kinh doanh, [én danh muc nha cung
cap/khach hang => bat dau thuong thdo voi doi tac.

Céng tac thu hdi cong no chua dat duge theo k& hoach dé ra. Trong nam thu hdi
dugc 10,7 ty dat 15%.

= Trong ndm thu duoc mot $6 khodn Ion tiv Cty déng bdc 4,5 tv; Hancorp 4,5 1.
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e Cde con no da s6 gdp khé khdan; phd sén; tray
> BJ phdn thu hoi cong ne kidm nhiém == khong quyet liét

% Cong tac trién khai tiéu thu hang tén kho cham luan chuyén chua dat duge theo ke
hoach. Gi4 tri tiéu thy 840 triéu dat 2.8%, trong do:

o Giuong dién: tiéu thy 34/361 cai dat 10% (260 triéu)

Hang Samsung: 572 triéu dat 19%

1

= Mdy mée, thiét bi Céng ty phdn phoi: khong tiéu thu diroe. Hién van ton kho va
ddt demo tai cac bénh vién.

4. Nguyén nhan:

Két qua doanh thu. loi nhuén nam 2020 khong dat dugc nhu muyc tiéu dat ra. Ngoai
nguyén nhan lén nhit do anh huong sau réng cua dai dich covid 19 thi con co mot so
nguyén nhan co ban nhu sau:

» Hoat dong tin dung ngén hang gap kho khdn nghiém trong => nhiéu ngan hang
nang cao didu kién tin dung, siét chit han murc, c6 ngén hang ngung hop tag ==
hoat dong tai chinh Cong ty nhiéu thoi gian té liét.

Cong téc thu hoi no gdp nhidu kho khan, so tién thu hdi duge it, hidu qua thap => do cac
ddi tac, khach hang cling gap kho khén do ciing chiu anh hudng cua dich bénh.

P e

» Chi phi lai vay 16n, anh hudng dén chi tidu loi nhun cia Céng ty. Tong chi phi lai vay la
42 ty, trong d6 chi phi cho khéi VPCT 1a 8 1y

DVT: Ty dong

T Khodn chju i S8tidn | Laisuft Chi\};‘; &t
1 Cong ng kho doi 200 9% 14
) Xinghiép 150 40 10% 4
3 Tén kho cham luan chuyén 60 10% 6
4 Du an 70 10% T
5 Kinh doanh 30 10% 3
6 VPCT 80 10% 8
6 TONG 480 42

% Anh hudng cla dich bénh dan dén cach ly x héi trong thoi gian dai, xuit nhap
khau té liét, di chuyen trong nudc han ché va kiém soat git gao => nguyen liéu san
xut du gc khan hiém, thiéu hut nguyén liéu/chdm nguyén liéu cho san xudt => chi
phi mua sim. van chuyén, luu kho bai ting cao => anh hudng dén loi nhuan.

“* Hoat dong cho thué mat bang, kho tang, nha xuong bi siét chat quan ly, thoi gian
cho thué ngén, khong duge dau tu cai tao => nhidu don vi thanh 1y hop dong =>
sut giam doanh thu. loi nhuan dang ké tir hoat dong nay.




« My moc. thiét bi. Co SO VAL chit, ha ting, day r’lu\u san xuat & 3 nha may co
ban di lac hau. xudng cap => chi phi dau tu. nang chp, cal 19o. mua sAm may moc,
thiét bi, nha xudéng dé phyc vu tham dinh, phuc vu san xuft cao.

» Chua c6 san pham mii nhon Uom ca truc Uep san xuét 1an phén phbi thuong mai.
Céc san ph'im cOng ty truc tiép phan phdi vin chua co chién luge tiép can thi
trudng, ban hang => chua han dugc hang.

* Tiép tuc gap kho khin trong viée thu hut nhan su ¢ ning lie kinh doanh

. Mot s6 phong ban chua chi dong trong thye hi¢n chire ning tham muu dé xuét va
td chire thuc hién nhiém vy, cong tac phdi hop hiép ddng véi cac b phén chua kip
thoi chat ché.

Mot s6 can bd chi chot trong khoi thuong mai, du 4n chua thyc su quyét tim trong
trién khai nhiém vu va hoan thanh ké hoach.

Hoat dong marketing cia Cong ty hién nay con yéu, viéc xdy dung thuong hi€u
chua dugc chu trong dung mirc.

, ~ PHANIHI
K¥ HOACH SAN XUAT KINH DOANH NAM 2021

I. CAC YEU TO ANH HUONG:
1. Nhu cAu khéam chita bénh:

% Viét Nam la mot trong s6 it quoc gia kiém so4t tot dich bénh, nho dé kinh té Viét
Nam c6 duge co hdi phuc hdi cao hon so v&i nhidu nudéc khac; du bao mire tang
tredng cia kinh t€ Viét Nam nam 2020 1én 2,4%.

% Nim 2021 dy kién 14 nam Chinh pht, céc nha dau tu tiép tuc ddu tu manh cho y
té, dic biét 1a phuc vu cong tac phong dich;

< Du kién nam 2021-2025 binh quan m&i ngudi dan s& chi 85USD tién thude, va
du kién ting 1&n 163USD/ngudi vao nam 2025.
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Dan so tang wrudng nhanh va dang trong giai doan gid hoa. ty J¢ nguoi trén 65
o chiém gan 7% dan so (6.5 wicu ngudi).

Viét Nam dang trong giai doan phét trién nong => D6 thi hoa manh, mat do xay
dung cao, cic Thanh pho 16n nhu cdc dai cong trudng => Chat luong khong khi,
nguoén nudce, vé sinh mai trudng giam => diéu kién thuan loi cho céc dich bénh
phat trién.

Kinh t cai thién => Nhu cau kham chira bénh v§i chat luong dich vu va k¥ thuat
cao clia nguoi déan ngay cang tang;

Sw gia tang d6 phi cia BHYT, y thic theo ddi va cham séc strc khoe cua ngudi
dan => sb luot kham chira bénh ciia nguoi dan lién tuc tang (binh quén 2,5
lan/ngudi/nam)

1. Dang bing Song
tiéng

o 2. Trung du mien nui
phiabac

6. Dong bdng song
Cuulong

2 “, Béc trung bo vé
" Duyén hai mién
trung

5. Dong Nam Bo 3,»!_,':&'

4. Tday Nguyen

2. Tiém nidng nganh:

*
0"0

Hién ca nude ¢6 1500 bénh vi¢n, cung khoang 11.100 trung tam - tram y té va
hon 31.500 phong khdm => van chua dép Gng dugc nhu cdu kham chira bénh cua
hon 90 triéu dan, trung binh 25 giuwong bénh/10.000 dén.

700
600
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400
i 212
200
72
100 38 ,47'“.’&
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BV Trung BV nganh BV tuveén tinh BV tuyen BV tu nhan
uong huyénr

o Cir 5 nam lai tang khoang 5-10 % BV tuyén trung wong; 15 — 25% BV tuyén
tinh, huyén,

o nganh; 30% BV tu nhdn.
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o BV Trung wong phdn bo cha déu, chi yeu (Gp trung o cac TP Lan: 5 1% BV
Trung wong o Ha N§i;
o Binh quan mdi tinh cé 6 BV tuyen tinh => tuy nhién cdc thanh phé lon va
déng ddn c6 mar @ BV tuyen tinh cao hon.
< Trong khi BV cong qud tai, thi cong sudt sir dung givdng bénh cua khoi bénh vién tu
chi dat 40-50%, cd biét co bénh vién chi phu duge 20% giudng bénh.

< Ty 1& st dung thudc sdn xuat trong nude van con thap.

Ty 1é sir dung thuoc nfi & cdc tuyen bénh vién hién nay

% Ty 18 TBYT san xuat trong nuoc chi chiém 10 %, chii yéu 1a cac thiét bi don gian; con lai
90% 1a nhdp khau. trong d6 30% la céc thict bi chudn doan hinh anh.

< Quéc gia nhép khau thiét bi chinh vao VN nhu Nhat, My, Singapore, Trung
Quéc, Duic chiém khoang 55% tong gia trl nhdp khau.

1. Chi trwong ctia Chinb pht

< Van tiép tuc tich cuc dau tu. ddi moi toan dién. hién dai hoa nganh y té.
& Pau tu téi 1.5 ty USD cho nganh Dugc trong 10 nam 1o1:

< TaAm nhin 2030 cung ung 100% thude cho phong bénh, chira bénh:

< Tiép tuc dau tu xdy dung, mé rdong va hién dai hoa cac bénh vién tuyén trung
wong dé hoi nhap, dat tiéu chudn cao phu hop véi quoc té.

Tép trung m& rong mang ludi co so'y {¢ tuyén xa va tuyen tinh:

+,
2t

3. Tinh hinh Cong ty
3.l Lo thé:
% Loi thé v& truyén théng, ning lyc gitip Cong ty tiép tuc duy trl hoat dong sén
xuit kinh doanh;
% Ban Lanh dao nang dong, co nhiéu moi quan hé sau rong:
3.2. Kho khiin:

< Tinh hinh tai chinh. dong tién tiép tuc g@p nhiéu kho khan
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& Thiéu hut nhén sy chdt lwong cao, dac biét 1a cdc nhén sy cho cdng tac kinh

doanh, ban hang.

1. MUC TIEU:

1. 86 licu ké heach 2021

e i B Doanh thu EN Loi nhuén
s Thye £ Ty 18 Thue Ké Ty 18
BEL Do hién K";(‘)‘z”i‘“h TH/KH | hién | hogch | TH/KH
e Lommee T L e 2020 | 2021 (%)
I &%N(’ L 750320 | 905.000 | 121% | 12.427| 12.896| 104%
1 S;‘;X}P 596.446 | 870.000 | 165% | 10.327| 11.633| 113%
1.1 J;h(’”gKD 6| ss000| 200000  24% 400 100!  100%
52 gho”gj‘b . 14625\ 20000 137% 185 233  126% |
: |
73 | Phongdwdn | 187.000| 250.000 | 134% 3.500 4000 114%
1.4 zgjfm’"h | 35000 80.000| 229% 738 1000 | 136%
15 f;’;gpg?”g 205.8211 500.000| 243%|  5.504|  6.000 109%
4 S M- .f;..__‘__f_-__.g_‘ ________ i RSO EE IS S HISSISSSSESRESESY S
2 | CN Ciu tho 5.400 19.000 352%* 200 350 | 175%
3 | CN TPHCM 16474 | 16.000| 97% 900 913 | 101%
4 )S‘P“fsl‘o“?p 202.000 0% | 1.000 0%
;;?gfi,do" - 190.040 0% -480 0%
o mj . 10.700 | o 220 0%
B M; “ 1.260 0% | 1.260 0%
AN
I ggic TY | ,50508| 416.630| 166% | 4.898| 9.155| 187%
T TGty 120 | _177.000 | 176.630| 100% |  3.698] _4.105| 111%
%f’gido; - | 153600 150650| 98%|  3.198| 3.605| 113%
S T KD 23001 | 25560 | 111% 200 200|  100%
T . :
e 390 420 | 108% 300 300 100%
2 | Cong ty 150 43508 | 190.000 | 437% | _ | _ 2.050
ek 38508 | 170.000 | 441% 1000
“Tu KD 50001 18.000 | 360% 150
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3 [ Céngty 130 03501 171%
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CONG 1.009.420 | 1.326.630 131% 25917 27.051 | 104%
CHI PHI
CHUNG
KIOI CO 18.658 | 18.499 99%
QUAN
CONG TY
1 | CP laivay 8.000 7.000 88%
2 | CP khau hao 1.500 1.300 87%
3 | CP xe cd. vé may bay, dua don cong tac 445 400 90%
4 | CP thanh tra, kiém todn S 664 600 90%
5 | CP rugu s R 100 300 200%
6 | CP thué dat _ 713991 1399 100%
CP luong thuong Ban diéu hanh, khoi nghiép . ia
7 vu, VDN ’ 6.50‘9_ 7.5001 115%
%(‘;;)rl NHUAN TRUOC THUE TOAN CONG 7259 J 8.552 | 118%
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IT1. CAC NHIEM VU TRONG TAM BOI VOI KHOI VPCT
% Bam sat ké hoach HD SXKD ném 2021 d& theo ddi, dén dbc, hd tro cac don vi
"hoan thanh cac ké hoach dt ra.

% Muc tiéu téng doanh thu dat 1.326 ty tang 113% so véi nam 2020; Loi nhuén
dat 8.5 ty tang 171% so v&i nam 2020.

<+ Tiép tuc duy tri ndng luc hoat dong déu thau uy thac khoi VP Céng ty, du kién
doanh thu dat 400 - 450 ty, dam bao doanh thu va loi nhudn phuc vu hoat dong
quéan Iy doi véi khoi VPCT.

% Xéy dung co ché kinh doanh, phuong an kinh doanh dé thic ddy trién khai chao
hang ghé tién dinh va may X quang.

<+ Nghién ctuu phuong an, chudn bi cdc noi dung. t6 chire doi ngil phuc vy cho viée

kinh doanh nguyén liéu va nhép khau ty thac => du kién doanh thu nam 2021
khoang 50 — 100 ty.
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Tiép tuc cac ndi dung. phuong an dé xuit ¢b dong 16n vé dau t xay dyng nha
may san xudt duge quy md 1dn.

Tiép tuc bam sat. day manh tién do thanh quyct todn cac du an. trong dieém la
cac dy an: Viét bic: [3ach Mai: 87: Thai Binh: Tuc: k...

Tiép tuc theo ddi, tricn khai cac thi tuc ban phan von tai Cong ty [Lién doanh
Vinahankook.

Tiép tuc co céu lai mo hinh, bién ché 14 chirc khoi van phong Co quan Cong ty:
tlly vao tinh hinh thyc té co cau lai khoi kinh doanh thuong mai dam bao hoat
dong hi¢u qua.

Day manh thu héi cong ng == du kién trong nam 2021 s6 ng qué han thu hoi la

.

18 ty, dat 10%. trong d6 trong diém la: Cty Dong Béc; Handcorp; Thanh Giang;

Tiép tuc ddy manh ban hang ton kho, thu hoi von, cat 16. Du kién trong ndm

I3

2021 s& tidu thu tiép 100 cai givong dién; khoang 500tr tién hang Samsung;
CAC BIEN PHAP CAN THIET

1. Dbi véi khdi VPCT:

-
+
‘0

2.

+
0'0

Tich cuc theo ddi. don doc, nam bat, hd tro cac don vi bam sat va thuc hién
dung tién do ké hoach. dac biét hd trg vé mat tai chinh, co ché va céc thu tuc
dam béao nhanh gon, thudn tién, thong thoang.

Tiép tuc tim kiem, tuyén dung, xdy dung hé théng, ddi ngii kinh doanh theo cac
muc tiéu Cong ty dat ra => dac biét uu tien cho céc linh vuc méi nhu nguyén
lieu va céc san pham Cong ty doc quyén phan phoi.

Can thanh 14ap thu hoi cong no ri€ng biét, doc 1ap; vira am hicu ludt phap, khong
anh hudng dén cac cong viéc chuyén mon hang ngay. Mot s6 khodn ng da thuc
giuc 14u ma chua thu dugc cén tién hanh khéi kién.

Péi véi hang tdn kho can xéy dung lai gia béan; giam gid ban: tang chiét khau;
Hién tai khong c6 ddi ngli chuyén tam voi ndi dung nay. can thanh 1ap bo phan

riéng chuyén tam xir Iy va c6 co ché lwong. thuong.

Tiép tuc co cau lai khoi VPCT dam bao tinh gon, hiéu qua, nang suat. Trong
tam la Phong Kinh doanh => xdy dung khodn doanh thu, khoan luong hoac
phin cong phu trach san phém; D&i véi khéi du an: Co cau lai khoi hanh chinh;
tuyén dung k¥ su co trach nhiém, nang lyc => dam bao ti¢n d6 du an.

Tranh tha tim kiém cdc nguoén vay c6 i sudt thap tir cdc to chuc, ca nhan,
ngudi lao dong dam bao dong tién phuc vu HD SXKD toan Cong ty.

Dua di dao tao, ning cao nang luc can bd nghiép vu dau théu, nham han ché sai
s6t hd so thau, gidm céc gdi thau bi trugt déng tiéc.

Poéi voi khoi san xuit

—e

Nhanh nhdy. nam bat dién bicn thi truong, chu dong tao ngudn nguyén liu, vat
nr, tO chure, diéu hanh san xudt hop 1y. dam bao tién do giao hang ding thoi
gian va chat lugng tot nhat.

WA\ trad ™ 2wad



% Cai tién sén phdm cdi tién bao bi. mau ma. Dm vai Cong ty 130 tap trung cai
thién hinh thtrc san pham. dam bao sic nét. chic chin, an toan. Ticp tuc nghién
clru va ap dung nhifng bién phap kéo dai han dung cdc san pham thude:

++ Nghién clru cac sén phdm maoi. cac san ph am cO gid tri kinh té cao. Xem
xét Toai bo cac san pham khong hiéu qua. sb luong ban it. chi phi sén xudt cao.

< Ting cudng cac Pho Giam déc kinh doanh: trudng phong kinh doanh nhim tim
kiém cac khach hang méi, thi trrdng moi. san phédm méi.

% Han ché t6i da hang hong. hang kém chit lwong. hang chdm luan chuyén, hang
tra vé

3. Doi voi khoi thwong mai:

% Trong bbi canh hoat dong kinh doanh cua cac don vi dang ching lai hodc sut
giam doanh s6; khong co céac g6i thau 16n, mot sb hop dona bi cét, cén tich cuc
tim kiém huéng di moi, san phdm moi. thi truong méi, ddi tac méi => dac biét
14 cdc don vi ¢6 truyén théng nhu chi nhanh HCM. Phong Kinh doanh 2.

% Tiém néng thi truong mién Tay Nam Bo rat 1on nhung chiém thi phan con rat
khiém tén vé TBYT. Cén tuyén dung thém nhan su ¢0 chét luong, xdy dung
phét trién doi ngli dé mo rong dia ban, thi phan va tam anh hudéng Cong ty tai
day.

% Tuy vao tinh hinh thuc té, ¢ thé co cAu chia tach hodc sap nhép cac don vi =>
dam bao hidu qua.

Kinh thua Qui vi c¢6 dong.

Giai doan nam 2020 1a ndm kinh té kho khan déi voi Cong ty Cod phé‘m Armephaco, *
Chung toi tin tudng rang véi su dong thuan cua Quy Co dong, su ung hd cua cac Quy
khach hang va sy phin d4u nd luc clia toan thé doi ngu can bd nhan vién, Cong ty Cb phén
Armephaco s& vuot qua thir thach trong ndm 2021 dé tiép tuc viing bude trén con dudng
phat trién trong nhiing nim téi dé hoat ddng hiéu qua hon cling nhu khéang dinh, ning cao
uy tin thwong hiéu ARMEPHACO trén thi truong.

Ban didu hanh Cong ty C6 phan Armephaco kinh trinh DPHDCD thdng qua cac noi

dung trén.

TM. BAN DIEU ITANH
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